IIpoginab ocBiTHBOI mporpamu MeHeKMEHT OpraHi3anii i aAMiHiCTPyBaHHA 3a

cnemiajbHicTIO 073 «MeHeKMEeHT)

1 — 3araubHa ingopMmanis

IloBHA Ha3Ba BUILOTO
HABYAJbHOI0 3aKJIANAy

XapKiBCbKHIA HAI[IOHATBHUN YHIBEPCUTET MICHKOTO TOCHIOAPCTBA IMEH1
O.M. beketoBa

Crtyninp BUIIOI OCBiTH
Ta Ha3Ba KBajdidikaunii
MOBOIO OPHUTiHAY

Marictp MEeHePKMEHTY

Odiuiiina HazBa
OCBITHBOI IpOrpamMu

MeHepKMEeHT oprasizaiii 1 aAMiHICTpyBaHHS

Tun quniiomy ta odcsAr
OCBITHBLOI MporpamMu

Juniom marictpa, onuauunui, 90 kpeautie EKTC,
TEepMIH HaBuaHHS | pik 4 MiCALIB 3a IEHHOIO (JOPMOIO HABUAHHH,
1 pix 10 Mics1iB 3a 3a04HO0 (POPMOIO HaBUAHHS

HasiBHicTb AxpeautoBana 1o 2023 poky, ceptudikat Y[ Ne21002004 Big 27
aKkpeauTanii mororo 2018poky
Iuka/pisenn Hpyruii (maricrepcbkuii) pisenb, HPK Ykpainu — 7 piBens,

FQ-EHEA — npyruit nukn, EQF-LLL — 7 piBens

Bumoru 10 piBHst
OCBITH BCTYNHUKA

[lepmnii (bakamaBpcbKuil) piBeHb, OCBITHbO-KBaNli(iKaIIifHUIA PIBEHB
creriaiicT

MogBa(u) BUKJIATAHHS

VYkpaiHcbKa, aHTTIHChKa

Tepmin aii 0cBITHBOI
nporpamMu

5 poku

InTepHeT-anpeca
MOCTiIHHOTO
PO3MillIEeCHHSI ONINCY
OCBITHBOI IporpamMu

http://www.kname.edu.ua/

2 — MeTta 0CBiTHBOI IPOrpaMu

[TinroroBka ¢axiBIliB, 37aTHUX IICHTU(IKYBATH Ta PO3B’SI3yBaTH
CKJIaJ[H1 3aBJIaHHS 1 BUPIIIYBATH NMPOOJIEMH B MEHEPKMEHTI OpraHizarii
1 aIMiHiCTpYyBaHHI Ta/abo y mpoiieci HaBYaHHS B YMOBaX
HEBU3HAYEHOCTI YMOB 1 BUMOT, 110 Niepedavyae MpoBeaeHHs AOCTIHKEeHb
IHHOBAI[IHOTO XapaKkTepy.

3 - XapakTepucTHKA OCBITHbOI IPOTrpaMu

IIpenmerHa odJ1acThb

06’exm suguenHs: YIPaBIIHHS OPTaHI3alliAMU Ta iX MiAPO3ALUIaAMH.

Lini naeuammna: miAroToBkKa ¢axiBIiB, 3JaTHUX IAEHTH(IKYBaTH Ta
PO3B’s3yBaTH CKJIAJH1 3aBJJaHHS 1 BUPILIYBAaTH MPOOJIEMH B MEHEIKMEHTI
opraizaiiii i agMiHicTpyBaHH1 Ta/ab0 y IMpolieci HaBYaHHS B YMOBax
HEBU3HAUYEHOCTI YMOB 1 BUMOT, 1110 Mependayae MpoBeeHHS JOCTIIKEHb
IHHOBALIITHOTO XapakTepy.

Teopernynnii 3MicT npeAMeTHOI 00J1aCTi:

- MapaJurMu, 3aKOHHU, 3aKOHOMIPHOCTI MEHEIKMEHTY;

- TPUHIMIM, ICTOPUYHI TEpPeIyMOBH PO3BUTKY MEHEKMEHTY,
MEHEDKMEHTY OpraHizalliil i aqMiHiCTpyBaHHS;

- KOHIIETIIT CHCTEMHOTO, CHUTYaLlI{HOTO, a/IalTUBHOTO,
AQHTUCUIIATUBHOTO,  AHTHUKPHU30BOTO,  IHHOBALIHHOIO, MPOEKTHOTO

MCHC/[’KMCHTY TOIO,
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- (hyHK1i1, METOTM, TEXHOJIOT1i Ta YIPABIIHCHKI PIICHHS Y MEHEDKMEHTI.
Memoou, memoouxku ma mexnono2ii:
- 3araJlbHOHAYKOBI Ta crieuQiuHi METOIH JOCTIHKEHHS (PO3PaxyHKOBO-

aHaJITUYHI, E€KOHOMIKO-CTaTUCTUYHI, €KOHOMIKO-MaTeMaTHYHi,
€KCIIEPTHOTO OI[IHIOBAHHS, (PaKTOJIOTTYHI, COIIOJIOTIYHI, JOKYMEHTaJIbHI,
0aslaHCOBI TOIIO);

- Meroau peamizanii GyHKIIH MEHEIKMEHTY (METOJM MapKETHHTOBUX
JOCIIHKEHb; METOIM €KOHOMIYHOT 1IarHOCTHKH; METOM ITPOTHO3yBAaHHS
1 TUTaHyBaHHS; METOJM MPOCKTYBAaHHS OpraH3allifHUX CTPYKTYp
YIIPaBIIiHHS; METOJIM MOTHBYBAaHHS; METOJIU KOHTPOJIOBAHHS, METOJIU
OIIIHIOBaHHS COLIAJIIbHOI, OPTraHi3alifiHOT Ta €EKOHOMIYHOT €(PEKTUBHOCT1
B MEHEPKMEHTI TOIIIO).

- METOJM MEHEDKMEHTY (aAMIHICTpaTHBHI, €KOHOMIYHI, COLIaJIbHO-
TICUXOJIOT1UH1, TEXHOJIOT1UH1);

- TEXHOJOril OOIpyHTYBaHHS YNPAaBJIIHCBKUX pIlIeHb (€KOHOMIYHHIMA
aHaJli3, IMiTaliiHe MOJIETIOBAaHHS, I€PEBO PIILIEHb TOIIO).
Incmpymenmapitic.  ma  obnaowanusa.  cydacHe  1HQOpMAIIifHO-
KOMYHIKaIliiiHe oOnagHaHHs, IHQOpMaliiiHI cucTeMH Ta MporpaMHi
MIPOJIYKTH, 110 3aCTOCOBYIOTHCSI B MEHEPKMEHTI.

OpienTanist 0CBiTHBLOL
nporpamu

OcsiTHbO-TIpOdECciiiHa

OcHoBHMI oKyC
OCBITHBOI IporpamMu
Ta cremiaJjgizamii

CrienianbHa OCBITa B rajly31 3HaHb «YIPABIIIHHS Ta aIMIHICTPYBaHHS» 3a
crnemianpHicTIO 073 «MeHemKMEHT»,  OCBITHBOIO  IPOTPaMoOI0
«MeHeDKMEHT OpraHizalliil 1 aAMIHICTPyBaHHS.

Knrouosi cnosa: MeHeKMEHT OpraHizailii, aqMiHICTpyBaHHs, pO3poOKa,
OOTpYHTYBaHHSI, MPUHHATTS, peallizallisl ympaBiIiHCbKUX PIllIeHb, CUCTEMA
MEHEDKMEHTY  OpraHizaimii, CydJacHI KOHIENIli = MEHEIKMEHTY,
e(eKTHBHICTh YIPABIIHHSA OPTaHI3aIlI€l0, YIPaBIIHHSI CTPYKTYPHHUMH
MipO3aiIaMy OpraHizallii, METOI0JIOTis CY4aCHOTO MEHE/DKMEHTY.

Oco0auBocTi
nporpamMu

HaByastbHi IUCIUILTIHHY, 110 MPOTIOHYIOTHCS CTYIICHTY 32 BHOOPOM,
PPO3IIUPIOIOTH MOYKJIMBOCTI OBOJIOJIIHHS IMTPO(ECTHHUMH KOMITETEHTHOCTSIMH
JU1s1 €PEKTUBHOTO YITPABIIIHHS CY4aCHUMH OpraHi3aIlisIMH.

a0

4 — TlpuaaTHiCTh BUNYCKHUKIB
NPaneBJANITYBAHHS TA N0JAIbIIOT0 HABYAHHS

IpuapaTHicTs 10
npaneBJalITYBAHHS

MosknuBe mpaleBlalliTyBaHHS B OpraHi3alisixX pi3HMX OpraHizaliiHo-
npaBoBHX (OpPM Ha Mocagax KEepIBHHUKIB OpraHizalliil Ta iX CTpyKTypHUX
MIAPO3aLUTIB.
[Ipodecii (32i0no 3 uunnorw pedaxyieio Hayionanvnoeo kiacughixamopa
Vrpainu: Knacugixamop npogeciu (JJK 003:2010):

14 MeHegn(epH (ynpaBuTeni) MiIpUEMCTB, YCTAHOB,

oprasizaiiiii Ta ix mizpo3aiaiB

146 Meunempkepu (yrnpaBureni) y GpiHaHCOBIH MisIIBHOCTI

1473 Meunempkepu (yrnpaBureni) y chepi HajaHHs iHpopMarlii
Meunempkepu (yrpaBureni) y cdepi JOCHIIKEHb Ta

1474
pO3poOOK
Meunemkepu (yrpaBuTeni) 3 mpaBa, OyXrairepcbKoro
1475 00Ky, nocpizmcem; PHHKY, BUBUCHE (;ycnmbﬂf)i' TYMKH,
KOHCYNbTAIlI/ 3 MUTaHb KOMEPLIHHOT TISIBHOCTI Ta
yIpaBIiHHS
14754 Menempxepu (yrpaBuTei) 3 MUTaHb KOMEPIIHHOT

JUSTTBHOCTI Ta YIIPaBJIiHHS




Menemxkepu (yrpaBureni) 3 minodopy, 3ade3nedeHns Ta

1477
BUKOPUCTAHHS NIEPCOHATY

14771 Menemxkepu (yrpaBureni) 3 minobopy, 3ade3nedeHns Ta
BUKOPUCTAHHS NIEPCOHATY

149 MGHCI[)KCPI/I (ynpaBuTerni) B iHIIMX BHIAX EKOHOMIYHOT
TSTEHOCTI

1491 Menemxepu (ynpaBHTeni) Y JKUTIIOBO-KOMYHAJIBHOMY
rOCIOAAPCTBI

1493 Menemkepu (yrpaBHTEN1) CHCTEM SIKOCTI

1496 Menemkepu (yrpaBuTeni) i3 COMiabHOI Ta KOPIIOPATUBHOT

BIIMOBITAIILHOCTI

IHonaabiie HABYAHHSA

HaBuanHs Ha TpeThOMy (OCBITHbO-HAyKOBOMY) pIBH1 BHIIOi OCBITH —
nokropa ¢inocodii. Habyrrs nmomatkoBux Kpamiikaiiii B CHUCTEMI
MICISIIUTIIIOMHOT OCBITH

5 — BukiagaHH{ TAa OLiHIOBAHHSA

Bukiaanaung ta

CTyzaeHTChKO-1IEHTPOBaHE HaBYaHHSI, HAaBYaHHsI Yepe3 JIEKIIHH1 Ta TPaKTHYHI

HABYAHHA 3aHSITTS, IEPEAMIUIOMHY ITPAKTHKH, CAMOHABYAHHST
. B ¢dopmi ek3ameHiB, 3aiikiB, 3aXHUCTy KypCOBHX pOOIT, 3BITIB 3
OuinoBaHHA bop . ’ o .uy . yP p ’
NepeIUIIOMHOT TPAKTHK, KBaidikaliiHOT poOOTH
6 — IlporpamMHi KOMNIETEHTHOCTI
InTerpannbna IK. 3patHicTh po3B’sA3yBaTH CKJIAAHI 3ajadi 1 mpoOinemu y cdepi

koMmueTeHTHicTh (IK),
BH3HauY€Ha CTAaHIAPTOM
BUIIOT OCBITH

MEHEDKMEHTY a00 y Mpolieci HaB4aHHs, 0 Nepe10avyaroTh MPOBEICHHS
JOCIIJKEHb Ta/a00 3MIMCHEHHS IHHOBAIlld 32 HEBU3HAYCHOCTI YMOB 1
BHMOT.

3araabHi
kommeTeHTHOCTI (3K),
BH3HAYCHI CTaHIAPTOM
BUIIOI OCBITH

3K1. 3paTHICTh TPOBOAUTH JIOCIIKEHHS Ha BIIMOBITHOMY PiBHI,;

3K2. 3aatHICTh 10 CIUIKYBATHUCS 3 TIPEICTABHUKAMH HIIHUX MPOdeCciiHnX
rpyn pi3HOTO piBHA (3 €KCIepTaMy 3 IHIIUX Tajly3ed 3HaHb/BUJIIB
€KOHOMIYHOT TIISITHOCTI);

3K3. HaBuuku BUKOpUCTaHHS IHPOPMAIIMHMX Ta KOMYHIKAI[IHHUX
TEXHOJIOTIH;

3K4. 3naTHICTS MOTUBYBATH JIFOJICH Ta pyXaTHCS 10 CIUIBHOT METH;

3KS5. 3paTHICTh AiSTH HA OCHOB1 €TUYHUX MIPKyBaHb (MOTHBIB);

3K6. 3naTHICTh TeHEPYBATH HOBI i1ei (KpEeaTUBHICTS ),

3K7. 3naTHicTh 10 aOCTPaKTHOTO MUCJICHHSI, aHAII3Yy Ta CHHTE3Y

CneuniajbHi (dpaxosi)
kommneTreHTHOCTI (CK),
BHM3HAUYCHI CTaHIAPTOM
BUIIO] OCBITH

CK1. 3naTHicTh 00MpaTH Ta BAKOPUCTOBYBATH KOHIIETIIii, METOIU Ta
IHCTpYMEHTapiii MEHEIXKMEHTY, B TOMY YHUCII1 Y BIAMOBITHOCTI1 10
BU3HAYCHUX IIJICH Ta MDKHAPOIHUX CTaH/IAPTIB;

CK2. 3naTHicTh BCTAaHOBJIIOBATH I[IHHOCTI, OaueHHs, MICIiIO, LT Ta
KpUTepii, 32 IKUMU OpraHizallis BU3Ha4Ya€e MOl HAPsIMU PO3BUTKY,
pO3po0ATH 1 peani3oByBaTH BIIMOBIIHI CTpaTerii Ta IUIaHy;

CK3. 3naTHICTh 10 CAaMOPO3BUTKY, HABYAHHS BIPOJIOBXK JKUTTS Ta
e(pEeKTUBHOT'O CAMOMEHE/PKMEHTY;

CK4. 3natHicTh 10 e(eKTUBHOIO BUKOPUCTAHHS Ta PO3BUTKY PECYpCIB
oprasizariii;

CKS. 3naTHicTh CTBOPIOBATH Ta OPraHi30BYBaTH €()EeKTUBHI KOMYHIKAIlii
B IIpOIIECi YIIPABIIHHS;

CK6. 3natHicTh (hopMyBaTH JIiAEPCHKi IKOCTI Ta JEMOHCTPYBATH iX B
MIpoIIeCi YIpaBIiHHS JIOAbMU;

CK?7. 3natHicTh pO3po0IATH MPOEKTH, YIPABIATH HUMH, BUSBISATH
HIIIaTUBY Ta MiANPUEMIIUBICTS;




CKS8. 31aTHicTh BUKOPHCTOBYBATH NICHXOJIOTIUHI TEXHOJIOT1 po0OTH 3
MIEPCOHATIOM.

Jlooamkoso 0ns oceimubo-npogeciiinoi npoepamu

CKO. 3nartHicTh aHaNi3yBaTH i CTPYKTYypyBaTH MpoOIeMH opraHizaiii,
npuiiMaT e(EKTHUBHI YIIPaBIIHCHKI pillICHHS Ta 3a0e3mevyBaTu ix
peaiizariro;

CK10. 3naTHICTh 10 ypaBIiHHS OPTaHi3aIli€o Ta il PO3BUTKOM.

CueuianabHi (paxosi )
KOMIETEHTHOCTI,
BH3HAUCHI 3aKJIaJIOM
Buoi ocBith (PKB)

@®KB 1. 3partHicts edekTuBHO ympaBiiTH (iHAHCOBHMH pecypcaMu
opranizaiii, 3a0e3neuuTH ii (PiHAHCOBY CTIMKICTH 1 pO3BUTOK B
MOTOYHOMY Ta CTPATEriYHOMY Tepioiax;

@®KB 2. 3parnicte 3abe3neunTd edekTHBHE (YHKIIIOHYBaHHS Ta
PO3BUTOK CUCTEMH KOPIIOPATUBHOTO YIPABIIiHHS,

®KB 3. 3parmicte 3abe3neuntd e(eKTHBHE (PYHKIIOHYBAaHHS Ta
PO3BUTOK CHCTEMM YIOPaBIIHHS SKICTIO B Oprasisamii Ha OCHOBI
CTaHJapTIB SIKOCTI;

O®OKB 4. 3patHicTe npuiiMaTH OOIPYHTOBAHI YNpPaBJIIHCHKI PIIIEHHS B
yMOBax PHU3UKy Ta HEBU3HAYCHOCTI B MOTOYHOMY Ta CTPATETiYHOMY
nepioax;

OKB 5. 3parHicTh 3amyyaTH I1HBECTHULIHHI pecypcu JUIsl PO3BUTKY
oprasizaiiii Ta e)eKTUBHO YIPaBJISITH HUMH;

@®KB 6. 3naTHICTh aHATI3YBaTH i CTPYKTYpYBaTH MPOOIEMH OpraHizaii,
po3pobuaTu edeKTUBHI cTpaTerii po3BUTKY OpraHizallii 3 ypaxyBaHHSIM
CTaHy 30BHIIIHBOTO CEPEIOBUIIIA;

®KB 7. 3maTHicTh BUKOPUCTOBYBAaTH CydacHi METOIW (opMyBaHHS Ta
PO3BUTKY OpraHi3alifHOI KyJIbTypH SK ¢akTopy 3a0e3neueHHs
KOHKYPEHTOCITPOMOXHOCTI OpraHi3artii;

®KB 8. 3parmicte  3abe3meuntu  edEKTHBHE  YIPABIIHHS
OpraHizalifHuMHU 3MIHAMU;

®KB 9. 3naTHICTh yIpaBisaTH OpraHizalisiMu myoIiuHoi chepu Ta/abo ix
CTPYKTYPHUMHU MIIPO3ALUTAMH.

®KB 10. 3parHicTh €(pEKTUBHO YIpPaBJISATH Opra”izalisiMd MiCBKOTO
rocroapcTBa.

®KB 11. 3parnicTh aHali3yBaTH CTaH MEHEHKMEHTY OpTraHizailii,
BUSIBJISITH ICHYFOUM TIpoOsiemMu i  (yHKIIOHYBaHHS Ta pO3BHUTKY,
npuiiMatid 1 peani3oByBaTh eQEKTUBHI YIPABIIHCHKI  PIlICHHS,
CIpPSIMOBAHI Ha YCYHEHHS BUSBJICHUX MPOOIIEM;

®KB 12. 3parHicTe OOIpyHTOBYBAaTHM Ta 3a0e3ledyBaTH peasi3allito
yIpaBIIHCHKUX pillleHb B (piHAHCOBIN cdepi opranizaiii.

7 — Ilporpamui pe3yibTaTH HABYaAHHS

IIporpamui
pe3yJIbTATH HABYAHHS
(ITPH), Bu3HaueH1
CTaH/IapPTOM BHIIOT
OCBITH

ITPH 1. KputuuHo ocMucIrOBaTH, BAOUPATH Ta BUKOPUCTOBYBATU
HEOOXIAHUN HAyKOBUI, METOAUYHUM 1 aHATITUYHUNA IHCTpYMEHTAapii uis
yIIpaBIIiHHS B Hellepe10auyBaHUX yMOBaXx;

I1PH 2. InentudikyBaru npobiemu B oprasizaiii Ta 0OTpyHTOBYBaTH
METO/IM iX BUPILICHHS;

ITPH 3. IlpoextyBatu eeKTUBHI CUCTEMHU YIPABIiHHS OpraHi3alisiMu;
ITPH 4. OOrpyHTOBYBaTH Ta yIpPaBIATH IPOEKTaMH, FeHEPYBATH
MiAMPUEMHUIIBKI 171eT;

I1PH 5. IInanyBaTH JisUTbHICT OpraHi3allii B CTpaTeriY4HOMY Ta
TaKTHYHOMY pO3pi3ax;

I1PH 6. MaTtu HaBUYKU NPUHHATTS, OOTPYHTYBAHHS Ta 3a0€3MeUCHHS
peaizallii ynpaBJIiHCbKHX pillIeHb B Hemnepe10adyyBaHUX YMOBAX,




BpPaxoBYIOYHM BUMOTH YHHHOTO 3aKOHOJABCTBA, €TUYHI MIpKYBaHHS Ta
CoIliaibHy BiIMOBIAANBHICTE;

I1PH 7. OpranizoByBaTH Ta 3/1iiiCHIOBaTH €(EKTHUBHI KOMYyHIKaIlii
BCEPEMHI KOJIEKTUBY, 3 MIPEICTABHUKAMU PI3HUX MPOdECcCiiHUX Pyl Ta
B MDKHApOJIHOMY KOHTEKCTI;

ITPH 8. 3acTocoByBartu criemiaiizoBade MporpaMHae 3a0e3MeYCHHS Ta
iH(pOpMaLiifHi CHCTEMH [T BUPIMICHHS 3a/1a4 YITPaBIiHHS
Opraizarfi€ro;

I[MNPH 9. Bwmitu cminkyBaTuch B TpoQeciiHMX 1 HAyKOBHX KOJax
JICPKABHOIO Ta IHO3EMHOIO0 MOBAMH,

[1PH 10. lemoHcTpyBaTH JiA€pChKi HABUYKU Ta BMIHHS IIPALIOBaTH y
KOMaH/Ii, B3a€EMOJIIATH 3 JIFOAbMHU, BIUTMBATH HA iX MOBEIHKY ISl
BUpIIIEHHS POoQeciiHuX 3a1a4;

I[TPH 11. 3abe3meuyBatui 0COOMCTHH TpOoQeciiiHUil PO3BUTOK Ta
TUTAHYBAaHHS BJIACHOTO Yacy.

Jlooamkoso ons ocgimubo-npogheciiinoi npoepamu

ITPH 12. Bmitu neneryBatu MOBHOBKEHHS Ta KEPIBHUIITBO
oprasizaiiero (mapo3aUIoM);

ITPH 13. Bmitu 1utanyBaTH i 3iHCHIOBATH 1H(GOpMAIIiHE, METOINIHE,
MarepianbHe, (IHAHCOBE Ta KaJpoBe 3a0e3leueHHs Oprasizarii
(miapo3ainy).

IIporpamni
pe3yabTaTH HABYAHHS
(ITPHB), Bu3HaueH1
3aKJIaIOM BHUIOI OCBITH

[IPHB 1. Bwmitn po3pobnatu (iHAHCOBY cCTpaTerito opraizaiii,
MPOEKTYBATH 11 HA TOTOYHHUH IMEPioJI, TPOBOAUTH KOMIUICKCHUI aHai3
(hiHaHCOBHX MOKA3HUKIB OpraHizailii, IHTeprIpeTyBaTH HOTO PE3yJIbTaTH
Ta MpUUMATH OOIPYHTOBAHI YNPABIIHCHKI PIICHHS I 3a0e3MeueHHs
3aIUTAaHOBAHOTO (DIHAHCOBOTO CTaHy OpTaHi3allii SK B MOTOYHOMY, TaK 1
CTpaTeriyHOMY TepioJiax 3 BUKOPHUCTAHHSM Cy4acHUX iH(OpMaIidiHuX
TEXHOJIOTIH;

[TPHB 2. Bwmitu  3a0e3neunTd  €KOHOMIYHY  €(EKTHBHICTh
KOPIOPATUBHOIO YIIPABIIIHHS;

I[TPHB 3. Bwmitu 3acTocoByBaTM Ta BJOCKOHAIIOBATH CHCTEMH
YIPABJIIHHS SKICTIO BIMOBITHO 0 CyYaCHUX CTaHAAPTIB SIKOCTI;

[TPHB 4. Bmitu BusBIATH, KiIacu(]iKyBaTH Ta HEUTpaTi3yBaTH PU3UKU
NPUHHATTA Ta peaji3amii  ympaBIiHCBKMX pIIEHh B  YMOBax
HEBU3HAYEHOCTI YMOB 1 BUMOT;

I[TPHB 5. Bmitu omiHoBatH €(EKTHBHICTh IHBECTHIIHHUX IMPOEKTIB 1
o0MpaTy HAUOUIBII BUTIAHI 1HBECTHUIIHHI MPOCKTH SK JUIsl OpraHizartii,
TakK 1 I IHBECTOPIB;

[IPHB 6. KpuTuuHo ocMuUCIIOBaTH, BUOUpATH Ta BHKOPUCTOBYBATH
HEOOX1THUN METOIUKO-aHATITUYHUN 1HCTpYMEHTapii s GhopMyBaHHS
CTpaTeriii po3BUTKY OpraHizamii 3 ypaxyBaHHSIM CTaHy 3O0BHIIIHbOTO
CepeIoBUINA;

[IPHB 7. BMiTu aHamizyBaTH ICHYIOUY OpraHi3aliiiHy KyJIbTypy Ta
OpraHi3oByBaTH TpoIeC ii BAOCKOHATIOBAaHHS I 3abe3meueHHs
pe3yNbTaTUBHOCTI MPUIHATTSA Ta peaiizalii ynpaBiIiHCbKUX PIllICHb;
[TPHB 8. YmpaBnsitu nporecom 3miH B oprasizamii Juisi 3abe3rnedeHHs i
PO3BUTKY.

[TPHB 9. Bmitu mianyBaTH, OpraHioByBaTH, KOHTPOJIIOBATH AiSUIbHICTh
oprauizaiiit myOmniuHoi cdepr, MOTUBYBATH MEPCOHAI JI0 IPOAYKTUBHOT
mpari.

[TPHB 10. Bmitu npuiiMaTt 00IpyHTOBaH1 yIPaBIiHCHKI PiLIEHHS, CIIPSIMOBaHi
Ha edexkTuBHE (YHKUIOHYBAaHHS Ta PO3BUTOK Opradizamii MiCbKOTrO
rocrnogapcTaa.




[IPHB 11. Bmitn anani3yBaTtu CTaH MEHEKMEHTY OpraHi3ailii, BUSBUTH
icHytoun mpoOnemMu i (yHKIIOHYBaHHS Ta pPO3BHUTKY, NpUAMarTd i
peanizoByBaTH e(QEKTHBHI YNPABIiHCHKI pIlIEHHS, CIPSMOBaHI Ha
YCYHEHHS BUSIBJICHUX MPOOJIEM.

[TIPHB 12. Bmitu BuABIATH Ipo0OiIeMu epeKTUBHOTO (PYHKIIOHYBAHHS Ta
PO3BUTKY Oprasizamii, OOIPDYHTOBYBAaTH YyHpPaBIIHCbKI pillICHHS,
peaizallis IKUX CIpsSIMOBaHA HA YCYHEHHS BUSBIICHHUX MPOOIIEM;

I[MPHB 13. Bwmiru mnpuiimMaté OOIpyHTOBaHI YIpPaBIIHCHKI pIlICHHS,
peamnizoByBaTH ix B (hiHAHCOBIH cdepi opraHizailii, BpaxOBYIOUH BUMOTH
YMHHOTO  3aKOHOJABCTBA, CTUYHI  MIPKYBaHHS Ta  COIIbHY
BI/IMOBIIATLHICTh Y MDKHAPOIHOMY KOHTEKCTI.

— PecypcHe 3a0e3neueHHs peasizamii nporpamMu

Kanpose
3a0e3nmeYeHHs

SIkicHu#M piBeHb MpoQeciiHOi MIATOTOBKM MaricTpiB 3a0e3neuyeThest
KBaJI1()1IKOBAaHUM HAyKOBO-TIEJArOriyHUM CKJIaJJOM BHUITYCKOBO1 Kadeapu
MEHEPKMEHTY 1 myOJIYHOro aJIMIHICTpyBaHHS Ta IHIIMX Kadeap
VHiBepcUTETy, 10 SKOrO BXOJATh JOKTOPM Ta KaHIUIATH HaYK,
npodecopu, JIOLEHTH, [JO HaJaHHSA  CHelialbHUX  ((paxoBux)
KOMIIETEHTHOCTEH  3aiydaroTbes (axiBIl 3 BEIMKUM  JIOCBLIOM
MPaKTUYHOI POOOTH, SIKI OUOIIOIOTH OpPraHizallii MiCbKOTO TOCIOIapCTBa,
iX CTpyKTypHI mifpo3auid. Tpu BUKIaAaya MaroTh cepTudikatv mpo
BOJIOJIIHHSI aHTJIIIICHKOI0 MOBOIO Ha piBH1 B-2, OulblIicTh BUKIIAIadiB
MPONIIUIM MDKHAPOJAHE CTa)KyBaHHS B yHIBepcuTeTax €BpONH.

MarepiajibHO-
TexXHiYHe
3a0e3neYeHHs

JlexuiifHi 3aHATTS TPOBOAATHCA B AYAUTOPIIX 3 MYJIBTUMEIIMHUM
obnmagHaHHsAM. [IpakTWyHl 3aHATTA TPOBOIATHCA B CHEIIATI30BAHUX
KOMIT FOTEPHHUX KJ1acax 13 3aCTOCYBAaHHIM HpopMaIliiiHO-
KOMYHIKAI[IHHOTO  OOJaHaHHS, BUKOPUCTOBYIOTHCS iHOpPMAIliiiHI
CHUCTEMHM Ta MPOTPAMHI MPOJAYKTH, IO 3aCTOCOBYIOTHCS B MEHEPKMECHTI.
bararo 3 1mX TPOAYKTIB BKE BIOPOBa/DKEHI a00  aKTHBHO
BIIPOBADKYIOTHCS B OCBiTHI# mporiec: MS Project, Teamwork, TeamLab.,
Open Workbench., GanttProject, dotProject., Outlook, OneNote,
EverNote, Nirvana, Wunderlist, Toggl, MS Office, Office 365,
Joxyment. onmaitH, AllFusion Process Modeler 7, MS Visio, MS
PowerPoint, MS Sway, Libre office.Impress, FreeMind, Mind42, ViSta,
MacANOVA, Matrixer.

Indopmaniiine Ta
HABYAJIBHO-
METOAUYHE
3a0e3nmeYeHHA

Yci  OCBITHI  KOMIIOHEHTH OCBITHBOI mporpamMu  «MEHEIHKMEHT
opraHizamiii 1 aaMiHiCTpyaHHs» 3a0e3Me4YeH] TaKUMU HaBYaIbHO-
METOJUYHUMH MaTepiajJamu: HiIPYYHUKAMU; HaBYAJIbHUMU
NOCIOHMKaMHU;, KOHCIIGKTAaMHU JICKI[I; METOJAMYHUMH BKa3iBKaMH Ta
pPEeKOMEHJAIIIMU;  IHAUBIAYAIbHUMH  3aBAAHHSAMHU; CUTYyallIHHUMU
3aBlaHHSIMH (KeiicaMu); MPUKIaJaMHi PO3B’A3YBaHHS TUIIOBHUX 3aBJIaHb;
KOMIT'IOTEpHUMH  TPE3CHTALSIMU;  UIFOCTPaTUBHUMH  MaTepialaMu;
KaTajgoraMu pecypciB TOIIIO.

¥Yci HaBYaTBbHO-METOANYHI MaTepialid JOCTYIHI JJIsl CTY/ICHTIB Y
YUTaJIbHUX 3aJlaX HAYKOBOi 610110 TeKH
http:/library.kname.edu.ua/index.php/uk/, 8 Tomy umcni y 3ami
iH(pOopMaliitHOTO cepBicy, 00JaHaAHOMY KOMIIT I0T€PaMU 3 JOCTYIIOM JI0
Mepexi [HTepHeT Ta okanbHOI Mepexi YHIBepCUTeTY, y HTU(PPOBOMY
penosutapito http://eprints.kname.edu.ua, va nopraini Llenrpy
nucTadniiinoro Hasuanus http://cdo.kname.edu.ua/

9 — Akaaemiuna MOOIJILHICTE



http://library.kname.edu.ua/index.php/uk/
http://eprints.kname.edu.ua/
../../../../../../../../../../../../../../../../../../../../../AppData/Local/Temp/Центру%20дистанційного%20навчання
../../../../../../../../../../../../../../../../../../../../../AppData/Local/Temp/Центру%20дистанційного%20навчання
http://cdo.kname.edu.ua/

Hanionaabna
KpeIuTHA MOOILHICTD

VYroaa npo cniBnpairio Mbk XHYMI im. O. M. Bekerona Ta:

- HanionansauMm YHiBepcuteToM «OcTpo3bka akaaeMisn» (YkpaiHa,
M. Octpor), yroga Ne 03/2-20C, Bix 17 mrotoro 2020 p.;

- Kpemenuyipkum HamioHaJIbHUM yHIBEpCHTETOM iMeH1 Muxaiina
Ocrporpancekoro (Ykpaina, M. Kpemenuyk), yroga Ne 5-06/2, Bin 17
mororo 2020 p.

Mixknapoana
KpeauTHA MOOILHICTD

VYroxaa npo criBnpaio Mbk XHYMI im. O. M. bekerona Ta:

- JlJomzincekum TexnivanM yHiBepcuteToM (Ilompmia), yroma Ne 89
Bin skoBTeHs 2017 p;.

- VuiBepcuteroM Hosoi Nopwurii (Crosewnist), yroga Ne 88

Bix 12.10. 2017 p.;

- bamspkocxigaum TexniunuMm YHiBepcurerom (Typedunna,

M. AHkapa), yrozaa Ne 69 Bin 28.03. 2016 p.;

- YuiBepcuteroM imMeH1 Apicrotens (I'pernist, M. Canoniku), yrona Ne 75
Big 22.02.2018 p.;

- ECTOHCBKUM YHIBEPCUTETOM MPUPOAHUYUX HaYyK ( M. TapTy), yronaa
Ne 90 Big 10.10. 2017 p.

HaBuanHg iHO3eMHHX
3100yBaviB BUIIOL
ocBiTH

Binnosigno no Ilpasui npuitomy Ha HaBuaHHS 10 XHYMI
im. O.M. bekeroBa
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