Indopmaniiina nosiaka
1. Buaimnaszsa: YIIPABJIIHHS ITPOCKTAMU
2. Kon: -
3. Tumn: BubipkoBa
4. PiBeHb: npyruii (MaricTepchbKuii)
5. CemecTp, B IKOMY BHKJIAJA€ThCS: 2-i1
6. Kiabkicts kpeautis EKTC: 4
7. JlexTop (BukJaga4d): Uymauenko [.B., 1-p TexH. Hayk, ipod.

8. Pe3yJbTaTH HABYAHHS:

— 3HATH METOJU Ta NPOLeypH NPUHHATTS YIPABIIHCHKHUX PILICHb;

— 3HAaTH KpHUTEpil NpUHHATTS 1 peanizamii ymnpaBIiHCHKUX pPINIEHb 3 BUKOPUCTAHHSIM
BIJIMOBIAHUX MOJIENEN 1 METOJIB y MPOTHO3yBaHHI PO3BUTKY MIANPUEMCTBA Ta B IMPEAMETHIii
00J1aCTi KOMIT IOTepHUX HAYK;

— BMITM aHali3yBaTW Ta 3[IICHIOBAaTH KOMYHIKAIII0 Yy PI3HUX cdepax MisbHOCTI
i IPUEMCTBA,

— MaTd HaBUYKU TOIIYKY, 30UpaHHs Ta aHani3y iHopMallii, po3paxyHKy MOKa3HHUKIB IS
0OrpyHTYBaHHS €()eKTUBHUX YNPABIIHCHKUX PIllICHB;

— 3HATH METOJM Ta IPOLelypH YIPaBIiHHSI pecypcaMy B IPOEKTax;

— BMITH YIIPABISATH JIOJACEKHUMHU PECYypCaMy IPOEKTIB,;

— 3HATH TEOPETHKO-METOAOJIOTIYHI OCHOBU 3 YIIPABIiHHS IPOEKTAMH;

— BMITH YOpPaBJIATH TMPOEKTOM 3 BUKOPUCTAHHAM 1H(OpMalIHHO-KOMYHIKATUBHUX
TEXHOJIOT1ii;

— BMITH BUKOPUCTOBYBATH Cy4yacHUH 1HCTpyMeHTapiii meroaosnoriii PMIL

9. JlmcummiaiHu, HAa #AKi cOUpaeThbesi: 0a30BI 3HAHHA 3 MEHEHKMEHTY, IPOEKTHOTO
MEHEKMEHTY.

10. 3micr:

3micToBui MOyIh 1. KOMIOHEHTH MPOEKTHOTO YIIPABIiHHS.
3mictoBuil MonyJib 2. PecypcHe 3a0e3nedeHHst peani3aliii IpoeKTy.
3micToBui MOyJh 3. Ba30oBi MeTO#0MOTIT ypaBliHHSA MPOEKTAMHU.

11. ®opmu Ta MeTOAH HABYAHHS:

[Ipn BukIagaHHI HABUYAIBHOI JUCHUIUIIHU «YTPaBIiHHSA TMPOEKTAMU» TMepeadadacThCs
IPOBE/IEHHS JIEKUIHHUX Ta MPaKTUYHUX 3aHATh, 3 3aCTOCYBAaHHSIM CJIOBECHHMX, HAOYHUX,
MPAKTUYHUX  (MOSICHIOBAIBHO-UTIOCTPATUBHUX); AyJUTOPHUX Ta JUCTAHIIMHMX METOHIB
HaBYaHHS, METOJIB PO3B’S3aHHS CHUTyalliif, caMmocTiifHOI poOoTH TolO. 3acTOCYBaHHS
KOMIUIEKCHOTO MIAXOAY JO0 HaByaHHS (OpMye€ pPO3BUTOK KOMIIETEHLIH 3 MPOEKTHOIO
MEHE/KMEHTY Ta JOCATHEHHS Pe3yJIbTaTiB HABYaHHS.

12. MoBa HaBYaHHA: YKpaiHChKa



Information reference

1.  Type and title: PROJECT MANAGEMEN

2. Code: -

3. Type: Optional

4.  Level: Second (Master) level

5. Semester when the discipline is delivered: 2

6.  Number of ECTS credits allocated: 4

7. Name of lecturer(s): Chumachenko Igor, Doctor of technical sciences, Professor

8.  Learning outcomes:

- to know the methods and procedures for making management decisions;

- to know the criteria for making and implementing management decisions using
appropriate models and methods in forecasting the development of the enterprise and in the
subject area of computer science;

- be able to analyze and communicate in various areas of the enterprise;

- have skills in searching, collecting and analyzing information, calculating indicators to
justify effective management decisions;

- to know the methods and procedures of resource management in projects;

- be able to manage human resources in projects;

- to know the theoretical and methodological foundations of project management;

- be able to manage a project using information and communication technologies;

- be able to use modern tools of PMI methodologies.

9. Disciplines are based on: basic knowledge of management, project management

10. Contents:
Content module 1. Components of project management.
Content module 2. Resource provision for project implementation.
Content module 3. Basic project management methodologies.

11. Teaching forms and methods:
When teaching the academic discipline "Project Management" it is envisaged to hold lectures
and practical classes, using verbal, visual, practical (explanatory and illustrative); classroom
and distance learning methods, methods of solving situations, independent work, etc. The
application of a comprehensive approach to education forms the development of project
management competencies and the achievement of learning outcomes.

12. Language of instruction: Ukrainian



